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“QUALITY EXCELLENCE”

-~ Goal: To achieve fully
functioning of the INVEST
Quality Assurance System and
its implementation by 7 partner
universities under INVEST.

-~ Outcome: Participants will
conclude on quality assurance
processes via common system
and will plan the
implementation processes
including development of QA
handbook and QA modeller.

MILESTONES:
— QUALITY ASSURANCE SYSTEM

= PRACTICAL WORKSHOPS ON
QUALITY ASSURANCE PROCESS
IMPLEMENTATION

= QA HANDBOOK ELABORATION

= QA MODELLER FRAMEWORK

= TEAM BUILDING OF QUALITY
ASSURANCE PROFESSIONALS

= CULTURAL VISITS AND ENJOYABLE

TIME e
= TEAM BUILDING IN E

INTERCULTURAL

ENVIRONMENT E

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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—oer UARD’S STAFF WEEK
YWest

€
INY/eSs 29.09.-03.10.2025
’ ' ’ PLovDIv, BULGARIA

PDCA oy
CYCLE

Day 1: Monday, 29 September 2025 Day 2: Tuesday, 30 September 2025
e Till 14:00 pm - arrival of participants e 09:30 - 10:00: Registration and welcome coffee
e 10:00 - 11:00: Introduction by UARD’s team
e 14:00 pm - Opening session e 11:00 - 13:00: Common Quality Assurance approach in
INVEST
e 13:00 - 14:00: Lunch break
e 15:00 pm - 18:00 Cultural visits e 14:00 - 16:00: Presentation of QA processes in each of

the 7 universities by representatives
e 16:00 - 17:00: Discussion and experience sharing

Day 3: Wednesday, 01 October 2025 Day 4: Thursday, 02 October 2025

e 09:30 - 10:00: Registration and welcome e 09:30 - 10:00: Registration and welcome coffee
coffee e 10:00 - 13:00: Development of the framework of the

e 10:00 - 13:00: Workshop on finalization INVEST QA Modeller - led by UTH
of QA system and handbook e 13:00 - 14:00: Lunch break

e 13:00 - 14:00: Lunch break e 14:00 - 16:00: Planning next steps in QA process

e 14:00 - 16:00: Workshop on practical implementation by the 7 universities by representatives
implementation of the QA system at each e 16:00 - 17:00: Discussion and experience sharing

of the 7 universities by representatives
e 16:00 - 17:00: Discussion and experience

==
-
Day 5: Friday, 03 October 2025 ‘u’j o2
e 09:30 - 10:00: Registration and welcome coffee O =
e 10:00 - 12:00: Conclusions and certification o= ™M
e 12:00 Closing session —_—
e Departure by the participants O —
c»PL-AN
N.B. Additional cultural activities and dinners will be = [JONTROLLING

added at later stage.

ACCOMMODATION:
Staff representatives will be offered options for accommodation at hotels nearby the venue in city of Plovdiv.

%
IMPORTANT:
INVEST project will cover the travel and accommodation expenses of all approved participants.
Contact your local coordinator for more information.

The UARD’S STAFF WEEK 2025 is an integral part of the INVEST (INnoVations of REgional Sustainability: European
UniversiTy Alliance) project funded by Erasmus+ Programme of the European Union. Project No. 101124598
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